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1st Telephone Call
Bell made the first telephone 

call to his assistant.

Electricity into 
Homes
The first 85 customers of the Edison Electric 

Illuminating Co. of New York lit their new 

electric lamps.

Intro to Personal 
Computer
The Altair 8800, introduced by 

Micro Instrumentation & 

Telemetry Systems (MITS).

First Search Engine
Archie, the first search 

engine, is developed to index 

FTP archives, marking the 

beginning of web search 

capabilities .

1876

1882

1974

1990

2024
Advancements in AI

AI’s expanding roles and 

integration of AI across 

various sectors. 

HISTORICAL TECHNOLOGICAL ADVANCES



THREATS POSED BY AI IN THE WORKFORCE

• AI is fundamentally transforming how professionals develop 

skills and identity.

• Traditional entry-level career pathways are at risk of 

disappearing.

• Open AI's "Operator" will enable AI to execute complex tasks 

previously done by junior professionals.

1. Disruption Of Professional Development



Bill Gates predicts AI can lead to 
a 3-day workweek.
Microsoft founder Bill Gates predicts that AI could 

lead to a three-day workweek, with machines 

taking over the “drudge work.“ Gates believes that 

if human labour is freed, it can be used for more 

meaningful activities, such as helping the elderly 

and reducing class sizes.



Entry-level positions are most vulnerable to AI automation:

• Market Research Analysts: 53% Task Automation Risk

• Sales Representatives: 67% Task Automation Risk

• Graphic Designers: 50% Task Automation Risk

2. Automation Risks

Entry Level Positions at Risk

Market Research Analysts Sales Reps Graphic Designers

50%

67%

53%

THREATS POSED BY AI IN THE WORKFORCE





"THE AI 
REVOLUTION IS ON. 
COMPANIES THAT 
FAIL TO ADAPT WILL 
BE LEFT BEHIND."

VELOCITY

PRODUCTIVITY



It's only as smart as 
you are, you still 
have to know what 
you want it to do.





Construction industry can see 71% Profit 
Increase by Leveraging AI Within the 
Next Decade. 



LATEST FUNDING NUMBERS &  INVESTMENTS IN AI

2023: $50 B

2024: $110 B

2025 January: $5.7 B

Global Venture Capital (VC) Funding 

Top Corporate Investors 

AI Startup Funding

Generative AI Investments

2023: $15.3 B

2024 Meta, Amazon, Alphabet, 

& Microsoft : $320 B

2023: $50 B

2024: $110 B

2023 Microsoft, Amazon, 

& Google. Microsoft : $14 B

2024: $20 B

2025 January: $1.1 B

2023: $130B

2024: $150B

2025: $30B



OUR AI JOURNEY 
WHERE WE STARTED.
SCOPOS hosted an AI Summit on April 14, 2023 

to introduce and prepare for the integration of 

AI into the company.



Awareness StrategySkill Acquisition

Continual Improvement Future Monitoring

Understanding the basics of AI 

and its potential implications

Continually improving and 

expanding AI integration

Monitoring trends, industries 

and technological development

Creating a clear and robust 

strategy for AI integration

Implementation

Starting to implement AI in 

specific areas of our operations

Full Integration

Integrating AI in order of 

business needs

Up-skilling the team and 

attending workshops on AI

Evaluation

Reviewing AI performance and 

making necessary adjustments

AI INTEGRATION JOURNEY



ARTIFICIAL 
INTELLIGENCE POLICY



SETTING BOUNDARIES IN AI USAGE: 
OPT-OUTS, BARRIERS, 
AND NON-TRAINING 
APPROACHES



AI INTEGRATION 
AT SCOPOS



“Tesla is not a car manufacturer, 
tesla is an ai company”





Knowledgebase  Sources - Data Sets



“40-60% of 
development of AI is 
used in wrangling 
and digitizing data, 
making it accessible”

DIGITISING THE DATA

Digitize on a Platform
Capture and organize data 
that will be valuable to you 
today and years from now.

Invest in Data
Invest in your data and in 

the people who work with it. 

The Path to AI…





WHAT IS AN AI AGENT?



ICE CALCULATION PROMPT:

Please specify the type of restaurant you are designing the ice supply for (e.g., Restaurant, Hospital 

Cafeteria, School Cafeteria, Bar, Hotel).

ICE USAGE RATE:

● For Restaurants: On average, each customer uses 2 lbs. of ice per day. How many customers do 

you expect during regular operating hours?

● For Hospital Cafeterias: On average, each person uses 1 lb. of ice per day, and there are 10 lbs. 

needed for every bed. How many people do you serve in a day, and how many beds are there 

in the cafeteria area?

● For Schools and University Cafeterias: On average, each student uses 1.5 lbs. of ice per day. 

How many students are expected during regular operating hours?

● For Bars and Cocktail Lounges: On average, each seat requires 3 lbs. of ice. How many seats are 

there in the bar or lounge area?

● For Hotels: On average, each room requires 5 lbs. of ice per day. How many rooms are in the 

hotel?

PRODUCTION TIME:

● How many hours does the ice machine operate in a 24-hour period? (Typically, 

this is the same as the ice machine’s production cycle.)

PEAK DEMAND:

● Do you experience any periods of high demand where you require additional 

ice during peak hours? If yes, please provide the estimated additional ice 

needed during those peak hours.

ICE STORAGE:

● How much ice storage capacity do you require? Please consider the frequency 

of ice usage and the size of ice bins needed.

● Based on your responses to these questions, we will calculate the 

recommended ice production and storage capacity for your specific restaurant 

type.

Ai CHAT BOTS







You are ChatGPT, an advanced AI language model, designated as a key asset in the client data scrubbing process for our company. Your 
primary function is to facilitate the creation of detailed buyer personas and sales prospect profiles. Upon acquiring a new client, you will 
be provided with basic information, typically their name and website. Your task is to meticulously comb through all accessible 
information about the client, leveraging both their website and other available online resources.
Key Information Extraction: Your analysis should focus on extracting vital data points crucial for developing an in-depth client profile. 
This includes, but is not limited to:

1. Industry Insights: Classification of the client's industry, including market trends and competitive landscape.
2. Organizational Details: Size, location, number of employees, and historical background.
3. Product and Service Analysis: An overview of key offerings, unique selling propositions, and service methodologies.
4. Target Audience: Demographic and psychographic profiles of their primary market.
5. Market Position: Market share, positioning strategy, and unique differentiators.
6. Digital Footprint: Analysis of social media presence, online reputation, and digital marketing strategies.

Advanced Research Areas: Further, delve into more nuanced aspects such as:
1. Construction Projects: Investigate any ongoing or planned construction projects, expansions, or renovations linked to the 

client.
2. Architectural and Design Collaborations: Identify any architects or designers who have partnered with the client, including 

an examination of portfolios where the client's projects are featured.

Data Presentation: The data should be meticulously organized, prioritized by relevance, and presented in a clear, concise format. This 
includes:

1. Structured Sections: Each key area should have its dedicated section, presented in an easy-to-read format.
2. Bullet Points and Summaries: Utilize bullet lists for data points and provide summarized insights for each section.
3. Comprehensive Overview: A summary report highlighting the client’s mission, strengths, weaknesses, opportunities, and 

potential growth areas.

Client Profiler - Step 1 
Detailed Client Profile



Client Profiler - Step 2 

This section focuses on exploring the client's presence and mentions in relevant media and industry 
publications. Your tasks include:
1. Media Monitoring:

• Targeted Publications: Specifically focus on monitoring and reviewing articles from 
https://leadingage.org, https://environmentsforaging.com, and 
https://seniorhousingnews.com.

• Broader Media Search: Extend the search to other relevant industry publications, online 
news portals, and press release platforms.

2. Content Analysis:
• Article Summaries: Compile summaries of articles where the client is featured or 

mentioned. This includes interviews, company profiles, and news about their projects or 
initiatives.

• Themes and Topics: Identify key themes or topics associated with the client, such as 
innovation, leadership, community involvement, or any significant achievements.

3. Sentiment and Tone Assessment:
• Public Perception: Evaluate the sentiment and tone of the media coverage to gauge the 

public and industry perception of the client.
• Comparative Analysis: Compare the client's media presence with that of their competitors 

to understand their relative standing in industry-related news and discussions.
4. Thought Leadership:

• Contributions and Opinions: Look for articles or editorials authored by the client’s 
executives or key personnel to understand their thought leadership and industry influence.

5. Impact and Relevance:
• Business Impact: Assess how the media coverage impacts the client's brand reputation, 

market positioning, and customer perception.
• Industry Trends: Understand how the client's activities and mentions align with current 

industry trends and discussions.
6. Detailed Reporting:

• Organized Compilation: Provide an organized compilation of all relevant articles, including 
links, publication dates, and authors.

• Insightful Summaries: Offer insightful summaries and analyses of each piece, highlighting 
how it contributes to understanding the client's market presence and reputation.

The inclusion of this media analysis section aims to provide a comprehensive view of the client’s 
interactions with the media and their influence in industry-specific discussions. This information is 
crucial for understanding the client's public image, industry authority, and the effectiveness of their 
communication strategies.

Step 3
Once you complete the above research of step 2, do Competition Analysis: But first give me the output 
of step 2 and then tell me that you will run step 3
Competition Analysis:
An essential aspect of creating a comprehensive client profile involves understanding their competitive 
environment. Your role includes:
1. Identification of Competitors:

• Direct Competitors: Identify businesses that offer similar products or services within the 
client's market space.

• Indirect Competitors: Recognize companies that might not offer the same services but 
compete for the same customer base.

2. Competitive Landscape Overview:
• Market Position: Analyse the market position of each identified competitor, including their 

market share, brand reputation, and unique selling propositions.
• Service Offerings: Compare the range of services or products offered by competitors with 

that of the client to identify overlaps and differentiators.
3. Competitor Profiling:

• Business Models: Examine the business models of the top competitors, focusing on pricing 
strategies, customer service approaches, and marketing tactics.

•  Strengths and Weaknesses: Assess the strengths and weaknesses of each competitor in 
comparison to the client.

• Recent Developments: Keep track of any recent changes or developments within these 
competing businesses, such as new product launches or strategic partnerships.

4. Regional Focus:
• Local Competitors: Pay special attention to competitors operating in the same geographic 

region as the client, understanding their local market influence and strategies.
5. Synthesis and Reporting:

• Comparative Analysis: Create a detailed comparative analysis of the client against its key 
competitors, highlighting areas where the client has an advantage or needs improvement.

• Strategic Insights: Offer strategic insights and recommendations based on the competitive 
analysis that could aid the client in gaining a competitive edge.

The competition analysis section is aimed at providing a thorough understanding of the client's position 
in the market relative to their competitors. This information is vital for strategic planning, allowing sales 
and marketing teams to develop targeted strategies that leverage the client’s strengths and address 
market opportunities.

Publications, Articles, and Media Analysis

https://seniorhousingnews.com/


An essential aspect of creating a comprehensive client profile involves understanding their competitive environment. Your role includes:
1. Identification of Competitors:

• Direct Competitors: Identify businesses that offer similar products or services within the client's market space.
• Indirect Competitors: Recognize companies that might not offer the same services but compete for the same customer base.

2. Competitive Landscape Overview:
• Market Position: Analyse the market position of each identified competitor, including their market share, brand reputation, and 

unique selling propositions.
• Service Offerings: Compare the range of services or products offered by competitors with that of the client to identify overlaps 

and differentiators.
3. Competitor Profiling:

• Business Models: Examine the business models of the top competitors, focusing on pricing strategies, customer service 
approaches, and marketing tactics.

• Strengths and Weaknesses: Assess the strengths and weaknesses of each competitor in comparison to the client.
• Recent Developments: Keep track of any recent changes or developments within these competing businesses, such as new 

product launches or strategic partnerships.
4. Regional Focus:

• Local Competitors: Pay special attention to competitors operating in the same geographic region as the client, understanding 
their local market influence and strategies.

5. Synthesis and Reporting:
• Comparative Analysis: Create a detailed comparative analysis of the client against its key competitors, highlighting areas 

where the client has an advantage or needs improvement.
• Strategic Insights: Offer strategic insights and recommendations based on the competitive analysis that could aid the client in 

gaining a competitive edge.

The competition analysis section is aimed at providing a thorough understanding of the client's position in the market relative to their 
competitors. This information is vital for strategic planning, allowing sales and marketing teams to develop targeted strategies that 
leverage the client’s strengths and address market opportunities.

Client Profiler - Step 3 
Competition Analysis:





Example Calculation:

Total Grease Production: 500 meals/day × 30 

grams/meal = 15,000 grams/day

Conversion to Pounds: 15,000 grams / 454 

grams/pound ≈ 33.04 pounds/day

Grease Trap Size: (500 meals/day × 33.04 pounds / 
7 days) × 1 ≈ 2,360 gallons

GPT’S DEMO



GPT’S GREASE TRAP
CALCULATOR





ROLLING IT OUT - TEAM GPT



AI AGENTS







How it works:

• Copilot is embedded within Teams, functioning as a chat-based AI assistant, providing real-time support.

• Copilot agents can be trained on company-specific information and workflows. These agents can be configured to address unique internal processes, 

policies, or data inquiries.

• Copilot can pull relevant information from across Microsoft platforms, including Outlook, Teams chats, SharePoint, OneDrive, meeting transcripts, etc.

• Copilot can answer questions and provide insights based on company data, eliminating the need to search through emails, chats, or files manually. 

• Captures meeting key points, generates recaps, and can suggest follow-ups.

• Connects to Power Automate, Power BI, and third-party apps for automation and advanced insights.



“Morning Newspaper” Prompt:

• Provide a daily morning recap of the previous day's team chats, emails, calendar events/calls, and upcoming tasks.

• Organize the recap by projects or events/activities.

• Highlight items needing immediate attention, such as unanswered emails.

• Send the recap via email early in the morning. 

• Ensure the recap is comprehensive and easy to understand. 

• Structure the recap based on the prior direction but remain open to other ideas and suggestions for 

enhancements.

• Include a section for upcoming tasks that need attention.

• Ensure the recap is clear and concise, with a focus on important details. 

• Communicate in a casual tone. 







Make examples 

Using Make To Automate Steps, 
“Speak” To Other Apps, 
& Trigger Actions 



Create Draft Email Responses 
Based On Your Style Of Writing 

And Historical Data 



How do you focus on the client during the 
MEETING with back to back meetings ? 



PLAUD NOTE 
ChatGPT Empowered 
AI Voice Recorder





THE POWER OF AI IN NOTE TAKING











Ai Podcast from Newsletters & Publication









EMAIL REVIEW & ENHANCEMENTS

“Could be more polite” 



UNLOCK AI-ASSISTED 
GMAIL WRITING
The Rundown: Google’s new ‘Help me write’ feature 

grants Gmail direct access to Gemini, allowing Google 

Workspace users to draft full emails in seconds from 

simple prompts.





Prompt: Visualize a Restaurant of an 
uzbek chef making plov in kazan fire, 
wearing kazak traditional chef coat - 
next to him a charcoal grill with shish 
kebab on Kazak sword skewers 
smoking over a coal grill.



HAVE “CONVERSATIONS” W/ PDF



RFP – AI PDF REVIEW



DRAFT AUTOMATIC RFI’S RESPONSES 

CHAT: 
Get answers from your data 
in seconds. Ask any question 
about your project’s 
documents (RFIs, 
submittals, contracts, 
change orders, drawings, 
and more).

GENERATE: 
Create summaries and 
visualizations. Put AI to 
work to sift through all the 
noise and create impressive 
responses, summaries and 
visualizations around 
teams, projects or anything 
else.





• Trained to interact with buttons, 

menus, and text fields people 

see on a screen.

• Operator can “see” (through 

screenshots) and “interact” (using 

all the actions a mouse and 

keyboard allow) with a browser, 

enabling it to act on the web.

NEW - OPEN AI OPERATOR



Sneak Peak Into Two New Ai 
Solutions Under Development

AI PLAN CHECKERAI PROJECT INSIGHTS



AI PROJECT INSIGHTS

AI-powered program to streamline project information retrieval. By 

assigning every project with an email project number in Outlook, this 

system leverages AI to search through project-related email 

conversations. 

Users can easily ask project-specific questions, and the AI scans the 

email groups to identify relevant discussions, providing concise 

responses with citations from the original conversations. 

This automation enhances efficiency, ensuring quick access to accurate 

project details directly from your inbox.



Project Name

Your question about the project.

AI’s Response & Summary.

Email conversations where the 

AI found the results.

Outlook Project Groups 

Let Us Know If You’re Interested



AI PROJECT QUESTIONS :

Q1. Give me a list of project contacts 

extracted from email correspondence.

Q2. Provide a list of requested design 

features requested by the client from 

the correspondence.

Q3. Provide a list of venues that are being 

designed in the project and list them out.

Q4. Please make a chronology of all 

communication.

Q6. What is the project timeline?

Q5. Create Project status report based on all 

email correspondence outlining start of 

project, any design milestones, deliverables 

and target construction dates



AI PLAN CHECKER
Let Us Know If You’re Interested



WHERE DO I 
START WITH AI?



IDENTIFY WHERE YOU NEED 
AI IN YOUR BUSINESS

• Draft Emails: AI can help save time by drafting emails.

• Content Summaries: Quickly summarize emails and other 

content.

• Edit Work: Improve the conciseness, tone, and consistency 

of written work.

• Analyse Data: Use AI to explore spreadsheet data.

• Convert Documents: Turn text documents into 

presentations.

• Create Agendas: Generate meeting agendas from chat 

histories.

• Do Calculations: Size equipment, spaces



Data

Ai

PREPARE YOUR DATA - MIGRATE TO THE CLOUD! 

• Ensure you have a clear goal.

• Make sure your data is accurate and well-organized.

• Establish a method to collect data - Record Everything! 

• The more high-quality data you have, the better your AI will perform.



START SMALL WITH YOUR AI PROJECTS.

● Begin with low-risk, low-cost projects using small datasets.

● Make adjustments as necessary during the project.

● Consider using low-cost or free software or LTD solutions.

● Expand to larger initiatives after obtaining measurable 

results that demonstrate AI's value to your business and 

confirm that your strategy is effective.



ROBOTICS MEETS AI
Artificial Intelligence (AI)
The Internet of Things (IoT)
Digital Twins (DTs)
Robotics (R)



• Chefs have always relied on their instincts, time, and temperature.

• Chefs are driven by passion and the desire for instant gratification.

• The labor pool is shrinking across the country, especially in BOH, 

leading to increased stress.

• Today, there is a different perspective; chefs are passionate but also 

seek a better work-life balance.

PIVOTAL POINT: CHEF & TECHNOLOGY 



IN TRAINING: CONVOSENSE AI COOKING

● Staff Turnover

● Too Much Training   

● Generate Efficiency & Reduce Cost

● Guarantee Consistency    

● Recognize

● Understand

● Act



AI TO MANAGE FOOD WASTE 

• Identifies The Food 

• Categorizes The Food 

• Identifies Cost (Type/Weight)

• Generates Data Analytics/Reporting

• 30% - 60% Waste Reduction!  



Advanced imaging technologies use cameras and AI to 
assess the visual and sometimes non-visible attributes 
of stored food items. 

Systems like AgShift and ImpactVision analyse 
photographs of food to detect spoilage and assess 
quality. These systems can be integrated into the 
inventory process to provide regular checks without 
requiring manual sample inspection.

AI-ENABLED IMAGING SYSTEMS 



Tools like Crisp, Spoiler Alert, and Leanpath use 
predictive analytics to help kitchens forecast spoilage 
risks based on historical data and current inventory 
practices. 

These insights can guide better purchasing decisions 
and inventory rotation practices.

PREDICTIVE ANALYTICS PLATFORMS 



Combining AI with the data collected from sensors and 
tags, these systems can predict when products will 
likely expire and alert staff to use certain items quickly.

This reduces waste and improves safety by preventing 
spoiled food from being served.

AUTOMATED INVENTORY 
MANAGEMENT SYSTEMS 



This involves creating a virtual model 
of the kitchen’s storage environment 
that can simulate and predict how 
different factors affect food freshness. 

It uses real-time data gathered from 
sensors to update the model 
continuously.

DIGITAL TWIN TECHNOLOGY 



IN TESTING: 
FAST FOOD AI ORDERING 
- DRIVE THROUGH 

• Uses Facial Recognition

• Greets The Customer By Name

• Offers Personalized Order Customization

• Asks If The Client Wants To Order Their Usual

• Confirms If It Is Ok To Use The Card On File



ROBOTIC INDUSTRY FOOD SERVICE MARKET



Fully-Automated Restaurant in Pasadena, California, 
is Using Robot Cooks and Ai-Powered Ordering Kiosks.



OPENED JANUARY ‘24



Tesla Humanoid



FIGURE HUMANOID
(Amazon, Nvidia Funded)



SCENT TELEPORTATION
• The company demonstrated full scent digitization using a 

plum as a test subject, creating an exact replica of its smell 

without human intervention.

• The process combines gas chromatography, mass 

spectrometry, and AI-driven analysis to create a digital ‘scent 

fingerprint.’

• Osmo's proprietary AI system uses the world's largest scent 

database to map and recreate molecular compositions.

• The company is planning public demos of the tech and is 

considering releasing a limited-edition fragrance of their first 

teleported scent.

https://link.mail.beehiiv.com/ss/c/u001.dSnm3kaGd0BkNqLYPjeMf0RZ7C7_l4m_CpokNdcSuuwrm64EPBW9HKcDxHCpbisJPsfP_k8cSqKXRrxpMsc1FsCfQ0zvy1YGlQKlPwSNlq-a8zr-M0N08GiGyOKxd8Z8jTSVaZC7o60xdMM24ohoFNLX2OCR_8S23bgSz7MkeOjEvdUMw1bHojGoMsoHZtpzVV9y7KqySLtdNQMV5ZIZZGW0E7s6ScI26Arc_bcEavbeT0L1e6HwdZbOGl-uZPznsZxN_46T7T3MfiYjkqznng/4b2/BCJTTrcXS8GcLB7VW8kdgw/h23/h001._2mmU4jtnsJ56JoPK6DarsMykNDLxqrHPr7E7xZADAc


ARE YOU READY FOR THE FUTURE?



Thank You!
Any Questions?
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