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➔Current State of AI



AI Timeline

2023 2025 2026 2027 2028

Chatbots
Limited to pre-defined scripts 
or natural language processing 
(NLP).

Reasoning
Advanced systems capable of 
understanding context, drawing 
inferences, and autonomously 
solving multi-step problems.

Agentic AI
Can perceive its environment, 
process information, and 
perform tasks autonomously.

Innovators
Driving breakthroughs by 
integrating AI into creative 
processes, fostering disruptive 
ideas, and accelerating 
innovation.

Organizations
Transforming into AI-first 
enterprises, where AI systems 
align with strategic goals, 
manage operations, and lead 
value creation.
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“Most people are positioned for 
a world that no longer exists.”

• Skills your people learn today may be irrelevant in months — unless they keep pace with AI.

• Your business can fall behind competitors before you even notice.
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Only 26% of organizations 
have clear AI policies.

➔ 80% of US workers currently use AI at work. 
➔ 78% bring their own AI tools (BYOAI)
➔ 45% use AI without informing their managers

Covert Employee Adoption (Shadow AI)

Top-Down Governance
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Needs

Organizational Strategy

● Develop clear AI policies & procedures 
to address:

○ Data Privacy & Security
○ Standards & Acceptable Uses

Standardize AI Model Use

● Align tools with organizational goals 
and technology situations

● Ensure deep integration with existing 
workflows and systems.

Build the AI-Powered Organization of Tomorrow!
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The Talent Mandate

Hiring

66
%

of leaders will not hire someone 
without AI skills.

Retention

71%
of leaders prefer a less experienced 
candidate with AI skills over a highly 
experienced candidate without them.

The Productivity Mandate

5.6 Hours
Reclaimed per week per employee 
by AI-using SMBs.

82% of AI-using SMBs grew their workforce over the past year, 
proving AI is a growth multiplier, not a job replacement.



The Skeptic The Novice The Explorer The Power User

Who is driving your AI transformation?

Usage: Rarely/never uses 
AI. Saves <10 mins/day.

Trait: Views AI as an 
experimental threat.

Usage: Few times 
a month. Saves <30 
mins/day.

Trait: Unsure of use 
cases; waits for top-down 
direction.

Usage: Weekly. 
Saves 5-30 mins/day.

Trait: Proactively seeks 
out task-specific SaaS 
tools.

Usage: Daily/multiple 
times a week. Saves >30 
mins/day.

Habits: 85% start their day 
with AI; 68% frequently 
experiment 
with new prompts.

Impact: 92% say their 
overwhelming workload 
is now manageable.
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AI replaces workflows.
It doesn’t have to replace jobs.
That’s your decision.

LAYOFF PEOPLE ???

● Cut staff to bank short-term margin.

● Lose institutional knowledge, culture, 
and trust.

UPSKILL & EXPAND STRATEGY 
!!!
● Free people from research, analysis, 

composing, reporting, routine workflows.

● Redirect time into quality improvements, 
growth, relationships, innovation, 
diversification.

● People transform into a whole new way 
of thinking about whatʼs possible.

A lot of companies are beginning to “insource”.



LEVEL NAME TOOL / EXAMPLE WHAT CAN BE BUILT? UNIT OF VALUE

1 CHAT ChatGPT / Claude Answers MOST COMMON TODAY

2 SKILLS SOPs / Prompts Processes NEXT STEP UP

3 SKILLS  KNOWLEDGE Projects / Knowledge 
Base Reports CONTEXT APPLIED

4 DIGITAL WORKERS Cowork / Claude Code Apps & Workflows WORK EXECUTES

5 DIGITAL 
ORGANIZATIONS

Agent Teams / 
Functions Business Functions FUNCTION RUNS

Answer  →  Process  →  Report  →  Workflow  →  Function
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5 Levels of AI Maturity

Chatbots — Needed 
skilled prompt 
engineers.

Reasoning — Needed 
tools to wrap functions in 
a friendly UI

Agents — AI smart 
enough to act with context

Innovators — Early 
adopters building 
org-wide AI

Organizations — Full 
at-home business 
functions
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5 STAGES OF AI 
DEVELOPMENT



MORE AUTONOMY.

MORE COORDINATION.
MORE LEVERAGE.

LEVEL

1

CHAT

Promt formats 
proposals or estimates 
scope paragraph 

LEVEL

2

SKILL

Proposal Skill

Repeatable process. 
Structured output.

LEVEL

3

SKILL + KB

Estimating Skill + 
Pricing Database KB

Company, offer, 
audience, voice.

LEVEL

4

AGENT

Agents SDK Workflow

Research → strategy → 
assets.

LEVEL

5

ORG

Lead > Proposal > Deal 
– Full Automation
Coordinates agents. 
Updates memory.

AGENCY THRESHOLD

CADENCE COORDINATION COMPOUNDING

PROMPT  →  PROCESS  →  CONTEXT  →  AUTONOMY  →  COORDINATION

What We’re Building
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➔

Opportunities for AI 
in Your Business
What to Use It For



How can I
help you today?
THE PROMPT

What are 10 ways AI will change the work of builders, contractors, flooring & tile 
pros, home builders, renovators, and small business owners—while increasing job 
capacity, improving bid speed, reducing rework, and simplifying estimating, 
documentation, and field execution?

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)

What are 10 ways AI will change the work for FCSI design consultants, 

foodservice designers, commercial kitchen design – while increasing 

job capacity, improving bid speed, reducing rework, and simplifying 

estimating, documentation and field execution?
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1.
Automated Preliminary Layouts
AI drafts schematic kitchen arrangements from footprint, menu type 
& service model — cutting early design hours significantly.

2.
Instant Specification Writing
Prompt-driven spec generation for equipment sections, finish schedules 
& performance criteria, reviewed in minutes.

3.
Faster Bid Assembly
AI cross-references equipment lists against vendor databases 
& historical pricing to pre-populate bid forms and flag scope gaps.

4.
Rework Reduction via Clash Detection
AI reviews coordination drawings for MEP conflicts, ADA clearances 
& code issues pre-submittal, not post-construction.

5.
Smarter Submittal Reviews
Compares submitted cut sheets against project specs and flags 
deviations automatically, shrinking review cycle time.

6.
Dynamic FF&E Estimating
ML models trained on past projects estimate equipment costs 
with confidence ranges for faster, more reliable client budgets.

7.
Field Documentation on Demand
Voice-to-text punch lists on the job site, auto-formatted into closeout 
reports & equipment logs — no back-office rekeying.

8.
Client Communication Drafts
Meeting summaries, SOW narratives & project status reports 
drafted from notes, emails & transcripts in seconds.

9.
Firm Knowledge Base at Your Fingertips
AI retrieves FCSI standards, code refs, manufacturer data 
& project precedents instantly from your firm's own documents.

10.
Expanded Capacity Without New Headcount
Compressing repetitive tasks lets design teams take on more 
concurrent projects — increasing revenue per consultant.

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)

10 Ways AI Will Change Work for Food Service Designers
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Integrating 
AI Agents 
can improve speed 
by as much as 
200%

Sourced by Boston Consulting Group



Removing the UI Barrier
Natural language Interface

Personal and Business
Productivity

Decoupling
Functional Capabilities 
from Complex Software 
Interfaces.

Data Protection, Agent Management, Outcome Measurement
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It's only as smart as you are, you still have to 
know what you want it to do.
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What is

WORK
anyway?

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)
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Communicate

Process

Investigate

Solve

Decide

Imagine The
HIERARCHY
of Work
AI handles the base. You own the top.

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)
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Time spent by people

COMMUNICATING
68%

of your workday is spent in meetings, email, and chat

Meetings: 40% Email & chat: 28%

0% 40% 68% 100%

AI can handle the routine communication — freeing you for the work only you can do.

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)
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FLIP THE
PYRAMID
OF WORK

Imagine

Decide

Solve

Investigate

Process

Communicate

AI handles these 

AI takes the base. You move up.

Delegate Communicate, Process & Investigate to AI — and 
reclaim your time for Solve, Decide & Imagine.

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)
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We will always need
people to

SOLVE, DECIDE, & IMAGINE
SOLVE

AI can process data
but humans identify
the real problem

DECIDE

Judgment, values &
accountability require
a human in the loop

IMAGINE

Creativity, vision &
innovation remain
our highest advantage

Source: Dan Chuparkoff — AI & the Future of Commercial Kitchen Design (FCSI)
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BEFORE AI

Where most time goes today

80%
Low 
lev.

20%
High 
lev.

ADMIN / COORDINATION 30%

REPORTING / DOCUMENTATION 20%

RESEARCH / ANALYSIS 20%

MEETINGS / STATUS 15%

OPERATIONS / EXECUTION 10%

STRATEGY / LEAD. 5%

AFTER AI

Where time creates the most value

80%+
High 

lev.

20%
Low 
lev.

STRATEGY / INNOVATION 25%

LEADERSHIP / DECISION 20%

RELATIONSHIPS / INFLUENCE 20%

CREATIVITY / PROBLEM SOLVING 15%

RESEARCH / ANALYSIS 10%

ADMIN / COORDINATION 5%

↑ AI will replace tasks, reshape roles, and reward people who focus on higher-leverage work.
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The Value Shift

AI CREATES CAPACITY.

The question is what 

you do with it?



What’s Your Biggest Time Drain Right Now?
Show of hands — which of these costs you the most time each week?

F

Searching for documents,
emails, or project info?

E

Writing and responding
to emails?

H

Onboarding or training
new employees?

Q

Answering the same
customer or employees 
questions?

R

Pulling together reports
or proposals?

T

Repetitive admin that
doesn’t require your brain?

Whatever you raised your hand for — there’s an AI tool that can take that off your plate. 
That’s what we’re going to show you today.

FCSI BizEssentials
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➔Capture Your Data





“Tesla is not a car manufacturer, 
tesla is an AI company”

FCSI BizEssentials



From Tribal Knowledge to Scalable Design Standards

Convert senior designer expertise into scalable 
design standards through video capture, 
AI structuring, and centralized knowledge systems.
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Knowledgebase  Sources
Start by saving your SOPs, 
past emails, and meeting 
notes — that's your data.



“40-60% of 
development of AI 
is used in wrangling 
and digitizing data, 
making it accessible”

Digitize on a Platform
Capture and organize data 
that will be valuable to you 
today and years from now.

Invest in Data
Invest in your data and in the 
people who work with it. 

The Path to AI…

Digitizing the Data

FCSI BizEssentials
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➔LLMS & Skills



Rendering with Google AI Studio
AFTER

Key Capabilities & Workflow
Generate photo-realistic concept renderings directly from site photos with rapid iteration on finishes and branding.

FCSI BizEssentials

EXISTING PHOTO

MOOD BOARD
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Claude: Creating 
Project Portfolios

Build a project portfolio for Aberdeen Ridge, Colorado 
Springs, CO.

Team: PMMA, Cura Hospitality Group, AG Architecture, 
RDG Planning & Design, Petra

Services we provided: Food Service Design & Branding

Project Scope: Mesa (Full-Service Restaurant), Goldfields 
(Bar & Lounge), Zeb’s (Casual Bistro), Juniper (Assisted 
Living Dining), and Prairie Kitchen (Memory Care Dining)

Completed: July 2025

Here is about the project: “...”

Here is about our branding process: “...”

PROMPT:



AI Agent Skills: The Digital Handshake

DEFINITION

What are Agent Skills?
Skills are encapsulated sets of instructions or tools that an AI 
agent can autonomously access to perform specific tasks.

CORE FUNCTION

● Locked Skill: Ensures consistent output using SCOPOS 
brand standards and logos.

● Task Execution: Converts complex workflows into 
reliable, repeatable digital actions.

● Autonomous Access: Agents "reach" for skills only 
when the problem requires them.
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What's Inside 
a Skill?
A skill is a plain-English document that tells Cowork 
exactly how to do a task.

SKILL.MD
t
a
r
g
e
t

GOAL What done looks like

Build a pipeline summary with close rates, stuck deals, and next actions.


STEPS How to get there

1. Pull open deals from CRM connector
2. Flag deals stale > 14 days
3. Summarize by rep and stage


OUTPUT What you get back

A dashboard with KPI cards, deal table, and action items.


GUARDRAILS What it must never do

Never fabricate data. If a connector fails, say so — don't estimate.

If you'd write an SOP for it, you can write a skill for it.

CORE FUNCTION

● Locked Skill: Ensures consistent output using your 
brand standards and logos.

● Task Execution: Converts complex workflows into 
reliable, repeatable digital actions.

● Autonomous Access: Agents "reach" for skills only 
when the problem requires them.
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SCOPOS Brand SKILL


ORGANIZATIONAL ALIGNMENT Shared standard

Centralized brand logic available to every team member 
automatically.


VISUAL FIDELITY Locked assets

Guarantees correct usage of logos, color palettes, and 
typography.


TONE & VOICE Editorial control

Claude writes with the specific SCOPOS "personality" every 
time.
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How Skills Get Made


Step 1

Describe
The Process


Step 2

Cowork
Builds It


Step 3

Save The Skill & 
Share It The 
Organization


Step 4

Run On
Demand

A skill captures repeatable judgment. Teach it once, then run it forever.
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➔Agents



Chatbot vs. AI Agent

PASSIVE

The Chatbot
● Answers questions based on data

● Conversational interface only

● Limited to information retrieval

● Waits for your prompt

HOW IT WORKS

Receive
prompt

→

Look up
data

→

Return
answer

ACTIVE

The AI Agent

● Actually performs work & functions

● Integrates with your existing software

● Autonomous task execution

● Takes action without being prompted

HOW IT WORKS

Receive
task

→

Gather
context

→

LOOPS UNTIL IT WORKS

Plan
steps

↺

Take
action

Hit a snag? It re-plans and tries again.

→

Deliver
result

VS

FCSI BizEssentials



Engineering & Documentation Agents
CONSTRUCT LABS AI AGENT SUITE

1 AI Plan Checker

Automatically reviews planned maintenance schedules and 
service intervals against actual completion records to flag 
overdue items, missed checks, and scheduling gaps — keeping 
your operations on track without the manual audit.

2 Document Comparison Agent

Analyzes differences between drawing revisions to identify 
material changes impacting scope, cost, or constructability. 
Flags high-risk civil elements and scope creep automatically.

3 Catalog Agent — Manufacturer

Helps your team efficiently offer and sell products by managing 
multiple catalogs of configurations, sizes, and options. 
Eliminates repetitive back-and-forth with consultants and 
specifiers.

4 Plan Revision Comparison

Compares plan revisions, identifies differences before and after 
changes, and provides a prioritized list of updates needed to 
estimate based on the revised design.
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QC REPORT
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AI Plan Checker



Submittal & Compliance Agents

CONSTRUCT LABS AI AGENT SUITE

5 Summary Spec Submittal Agent

Reviews submittals directly against applicable specification 
sections to determine compliance. Generates a concise 
checklist comparing what the spec requires vs. what the 
submittal provides.

6 Deep Dive Spec Submittal Agent

Performs a comprehensive submittal-to-spec review to validate 
compliance and reduce project risk. Surfaces compliance gaps, 
scope misalignment, buyout deltas, and corrective actions.

7 Scope Checker Agent

Reconciles contractual documents, construction documents, 
and project metadata to ensure accurate scope. Identifies 
scope gaps, trade overlaps, version conflicts, and exclusion 
risks.

8 Code Book SME Agent

Loads local code books into the knowledge base to enable 
instant, cited code-compliance queries. Engineers get accurate 
answers in seconds instead of hours searching through binders.
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Spec Checker
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RFI, Change Order & Commercial Agents
CONSTRUCT LABS AI AGENT SUITE

9 RFI Validator Agent

Reviews incoming RFIs to determine if they are valid, 
necessary, and appropriate before formal submission. Analyzes 
potential cost, quality, and schedule impacts so your team can 
respond with confidence.

10 RFI Checker Agent

Determines if RFIs can be answered using existing project 
documentation. Searches contracts, drawings, and specs to 
resolve questions internally — reducing unnecessary 
back-and-forth.

11 Change Order Agent

Evaluates Change Order Requests by analyzing contracts, 
drawings, RFIs, schedules, and pricing backup. Provides a clear 
objective assessment of whether a change is justified and 
properly scoped.

12 Change Analyser Agent

Makes sense of complex project changes by analyzing historical 
FCDs, NCRs, and RFIs. Identifies recurring issues, trends, and 
cumulative impacts so teams can learn and prevent future 
changes.
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Operations, Safety & Quality Agents
CONSTRUCT LABS AI AGENT SUITE

13 SOP Agent

Analyzes Standard Operating Procedures to ensure they are 
clear, complete, and actionable. Identifies missing roles, 
sequencing gaps, compliance risks, and improvements before 
deployment.

14 Site Safety Agent

Reviews facility and construction site visuals to detect safety 
hazards, protocol violations, and housekeeping issues. Returns 
an actionable findings list suitable for safety reporting.

15 Daily Report Agent

Guides teams through daily production reporting. Collects 
structured field inputs, identifies missing or conflicting details, 
and ensures every report is complete before submission.

16 Audit Agent

Prepares teams for audits by locating and validating required 
compliance documents across project systems. Provides a clear 
view of audit readiness against a master checklist standard.
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SOP Agent .
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Estimation, Business Development & Knowledge Agents
CONSTRUCT LABS AI AGENT SUITE

17 Takeoff Estimator Agent

Automatically generates a material takeoff from floor plans, 
transfers data to estimating software, and calculates quantities 
and sizes — dramatically accelerating bid preparation.

18 RFP Lead Automation Agent

Forwards received RFPs to your proposals inbox, captures them 
in your CRM as new leads, attaches documents, and assigns a 
responsible team member for tracking and follow-up.

19 Proposal SME QC Agent

Reviews and quality-controls proposals before submission. 
Ensures scope alignment, flags missing items, and validates 
that deliverables match client requirements and past project 
standards.

20 Jarvis — Internal Knowledge Assistant

Your company's always-on AI knowledge base. Loads internal 
documents, past project data, product specs, and institutional 
expertise so every team member has immediate, cited access.
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Jarvis

“What is the tagging 
process for revit?”
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FS Equipment + Millwork Estimator
Created with content 
from 3 years of bids from 
dealers. This became our 
pricing database.
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Contact Parser
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➔How Do We Start
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Audit Your Current Business Process

CAPTURE
Map or outline the work that 
gets done.

Draft world-class 
SOPs>Workflows in days, with 
AI as scribe.

DOCUMENT
Turn each SOP into a 
repeatable workflow your 
team can run consistently.

SEMI-AUTOMATE
Workflows -> AI agents that 
handle the routine.

People tackle the 
irreplaceable.

Then "bake it in" with professional change management —
improving how you operate across the first full year.
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Why AI, Why Now

AI as an Enabler

Not a disruptor, but a powerful tool to amplify 
your existing strengths and operational 
capabilities.

Unlock Efficiency

Discover hidden opportunities in your 
distribution operations and optimize workflows.

Reduce Risk

Low-cost, quick-win pilots demonstrate 
tangible value before scaling across operations.

Stay Competitive

Your competitors are already leveraging 
predictive analytics and AI-driven insights.
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Where should SMBs start?
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X-Axis
Effort to Implement

START HERE
• Meeting Capture & Knowledge Aggregation:

 Instant ROI, reclaims hours per week.

• Chatbots / Customer Triage: 
$3k–$45k investment, 3-11 month break-even.

SCALE HERE
• Predictive Analytics: 

$15k–$200k investment. 6-16 month break-even.

• Agentic Support Workflows: 
Deep CRM integration, multi-step resolutions.

QUICK WINS
- Basic email drafting, social media scheduling.

AVOID
- Building custom foundational LLMs from scratch.



How Agents Work

Human in the loop. Always.

01

Operator 
initiates

02

Agent 
processes

03

Human 
reviews

04

Deliverable 
stored

05

Audit log 
written

The human review step is the agent's accountability — and the leader's responsibility.

No agent output reaches a customer, a record, or a decision without Human in the Loop, unless a 
"hard" reconciliation or scoring method with acceptable threshold is embedded.
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Proposal Process: Before vs Now

BEFORE WITH CLAUDE + SKILLS

1
Word Template

Open & format for each client

2
Customize Fields

Address, contact info, scope

3
Excel Fee Sheet

Manually calculate all fees

4
Copy-Paste Table

Transfer fees into the proposal

5
Final Review & Send

Proofread and deliver

1
Provide Context

Intro meeting notes or scope email

2
Claude Selects Skill

Auto-loads the right proposal skill

3
Proposal Generated

Complete, polished, client-ready

VS

5 steps  →  3 steps with Claude Saves 30–50% of time on proposals
94% of SMBs upskill agents for high-value 

relationship building

FCSI BizEssentials



From Prompt to Proposal — In Seconds

→ →

① The Prompt

RFP email pasted into Claude with skill instruction

② Claude Working

Claude reads the skill, analyzes the RFP, plans the proposal

③ The Result

Full SCOPOS proposal generated — ready to send

One prompt.  The right skill auto-loads.  A polished proposal — generated.
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You Don’t Need to Be a Tech Company

✗ “AI is only for big corporations” → ✓
The biggest gains are happening in small businesses 
— trades, services, consulting, construction. Your 
size is an advantage: you move faster.

✗ “It requires a big IT team” → ✓
Most tools work inside software you already use: 
Gmail, Outlook, Teams, WhatsApp. No IT 
department needed.

✗ “I don’t have time to learn new tech” → ✓
The goal is to save time, not spend it. Most 
implementations pay back in the first 30 days. We 
handle the setup.

If you have a question – almost any question – your default should be to ask AI first. Make this second nature.
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01. Identify the Bottleneck
Analyzing existing workflows to pinpoint inefficiencies and friction points.01
02. Creating SOPs
Standardizing operations to ensure consistency and scalability across the board.02
03. Collecting Company Knowledge
Gathering tribal knowledge and documentation into a centralized digital brain.03
04. Building Agents & Skills
Deploying intelligent interfaces to interact with the structured knowledge base.04
05. Connecting Tools & Automations
Integrating AI agents with existing software for end-to-end process orchestration.05

Our Process
FCSI BizEssentials



Our Services
Quoting & Estimating Agents
Intelligent agents providing rapid, accurate cost 
projections.

24/7 AI Voice & Chat
Automated reception ensuring continuous client 
engagement.

Automated Proposal Generation
Seamless creation of professional project proposals.

Production & Dispatch Consoles
Centralized interfaces for real-time logistics 
management.

Predictive Maintenance & Twin
Digital twins for simulation and predictive systems.

AI Knowledge Repositories
Centralized systems for capturing organizational 
expertise.

Smart Document Extraction
Automated jobsite documentation and data 
extraction.

Process Orchestration
End-to-end automation of inventory and supply 
chains.

Strategic AI Readiness & Process Consulting

FCSI BizEssentials

www.constructlabs.ai
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